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DUM TOs Chiof of Administration, DD/P
Chief, Classiflication and Wage Division
Southern Burops Division Table of Organisation

1, The fenwsng Information is forwarded with respect to the
atieshed Table of Urganisation vhich hag been developed aa & result of
eonlerences with the Chief, Administrative Staff, and comparison of
1iks positions in other Division Tables of Brganimticm vhieh are
mmuy under mt&mtm

2, M}aﬁxtmeﬁagmshamwithk peTSd '
Division by & mesber of the Classification and &'age Mﬁam and
regresentatives from Organigation snd Methods Servises, The organisa~
tippal struoture was dissussed and request mede for written statements

of fonetions for a1l major orgenizational eamponents, These fumetional

statements have been developed, but neod coordinmetion and roworking
before beling relessed from the ﬁivism

3. Grede levals Tor mﬁﬁm vare dmiopﬁ on the basis of
verbal diseussion, comparisom to other division 7/0 positions and
gmml mmxm uﬁ:ﬁ poaitions based on past experienss, and in-
mmwwmmgw&emr of QFC
e Th1s sonmertion wredes of fous roaiticy: MNNE—
_vera ralsed to conform more mearly to dutles to be performed. 25X1A8a

&, Gertaln positions, m of vhich sre proposed for Super-Grades,
are lneluded uiﬁhggt grade resommerdations besause the funmetions, re-
lstionship with other org&nmtiml elemants of the Ageney ani other
ﬁiﬂsffm and dotalled duties and respomsibilities wers not readily
disgernible, Clasaification of relationship between and among these
08, "&i@; e¢an be mda at such time as the dissussions 93’;‘ other Diviaioml
SEE 9% 2Pgan
respest standardization of like fﬁmtims in an moas»t!:wbcarﬁ T~
wiew of all Division proposals.

5., The positions of Chier, NN 051482
wers ingluded at grade GS-14 mther than G3-15 as requesied, as it apiears
thet no materisl change i3 ropresemted im duties and wapnmi}silities
over those which previously existed in the 030 Table of Organization,
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Thess ehanges vere coneurrcd in by the Administrutive Offiser after
eonference with Division Officials, on the basis thet the positions
are esmperabla to sinilar positions in other Geegraphic Divisions
at the §3-1/ lovel,

6, Positions of the Chief and Depuly Chief of the Divisien and
©hiefs of Branchos and Se¢tions and other closely related positions
are imgluded at the grade lewels recormended by the SE Division,
Bowmver, It should Lo noted that Super-Grade positions will bs sub-
Jeet 1‘@ review by the Agency Super Gracde Review Board.
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